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Dear friends and well-wishers,

It's my honor to continue as a Secretary of SAMARPAN and work for the
development of under privilege, children, and women to provide them a better
environment and lifestyle. In this context I have given this opportunity to share
my personal views. SAMARPAN was established in 2006 and working with the
sole objective for alleviating the condition of the marginalized people despite

facing a host of problems in these 10 years. We face challenges and barriers.
Despite of all these obstacles we conquered them with a positive bend of mind 7

with the sole objective of fighting for the poor and down trodden. We are happy

to announce that despite of lot of constraints we have been moving continuously on our path. Our
activities have been aimed to uplift the quality of lives of the people, improve the quality of education
and stop exploitation and migration like practices in mica mines area of Koderma. Our approach is to
develop a bottom up approach where the community get scope to participate in the decision making
process instead of imposing our vision of development. We try our best to move with people's
aspiration and expectation.

On behalf of the management of Samarpan, I express my sincere gratitude to all donors, funding
agencies, well-wishers and supporters to come up to the marks to their vision and optimism. I am also
helpful to the local administration and district officers who share our concern for the development of
the society and co-operate us when they required and desired.

SAMARPAN has proud to say that voiceless have been voicing their problem with us and been
successful to establish good relationship with rural people to interact, share information and mobilize
available resources for the have not in our operation area which is the most important achievements
of our organization.

We gratefully acknowledge, salute the dedication of our team members at all levels for working
diligently with high degree of commitment to ensure child rights for overall development of the
society. We would have been no where without the team spirit and team work.

Coming together is a beginning, keeping together is progress and working together is success.

Thanking you all.

% Indramani Sahu

Secretary, Samarpan
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2075-2076

Improve in Communication skill, Capacity building of our team from

unlearning-Relearning process.

A good Repo-building with Community, CBOs, PRI, Media and Local

Administrative.

Success to open such type of schools which is not opens a single day after
completingits building.

Increase in the number of strength of children in the schools and AWC and
presence of teachersregularly.

Provided the land paper to 36 people who are residing in forest area under

the forestact 2006 and some such type casesis also in learning period.
Attached 41 peoples from the bank account.

Linkage of 100 people from Aadhar Card.

Provided Disability certificate to 2 disable persons.

4 new villages were discovered which is not listed in the Dhodhakola

panchayat of Domchach Block.
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Koderma : A brief Introduction

Koderma district is pointed as the land of mica in the world map. Jhumri Telaiya is one
of the towns of this district which is famous for Radio phurmise and Filmy Dialogue.
This District having full of copious minerals in spite of this district is considered as a
backward district, especially who lives in forest and Mica-mines area and their
condition is still same as 20 years ago. In ancient time, Environment of ancestor's
condition was pathetic and today it is also same and not any spectacular changes in
condition of children and people of theses area. After willing most of the people are
unable to get education for their children because they are suffering from poverty,

diseases and unemployment. Scrap mica is the Hobson's choice for livelihood.

Description of Organization's Philosophy & Understanding of “Development”:

If we think that only government can develop the entire rural population for their welfare; which is
impossible. So they needs help of the people of strong organization because the government has
limited resources of development and also have political administrative and statutory inability.
Therefore, only the government cannot remove poverty, unemployment, illiteracy, inequality among
men and women, dowry is the cause of murders of several women hence the issues is as it is.
Therefore, we young decided to organize a strong organization and formed an organization to stop

the evils practices and declination of the society.

According to Samarpan there are 9 important agenda for people welfare like ROTI, KAPRA,
MAKAN, SHIKSHA, SWASTHYA, SURAKSHA, PANI, BIJLI AUR SADAK. According to
organization perspective if we will provide these 9 things to villagers then it will fulfill all the basic

requirements for livelihood and prosperouslife.

Children need graceful life but they didn't get this, sometime they have to face starvation in their life.
If we provide proper education for children they can improve their life at all circumstances. But
unfortunately they are populated in the target villages of forest and Mica Mines region here to

ameliorate such situation, Peace Education and training should be given in order to responsible and

K“nx accountable towards massive citizen could play vital role.

o

BANGLORE were children made free by during the forest and mica-mines area villages to
come in while it was felt that the same has been prepared on the basis of RTE2009

correct restoration of child rights.
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Genesis & Continuation

In the year 2004-05 deforestation was increasing in a large scale that time late Vishwanath Mandal had
been working to protect forest. On behalf of late Vishwanath Mandal we all companion connected to
protect forest.

On the other hand chhatra Yuva Sangharsh and Lok Samiti Sangthan were working on these issues
effectively and we all were connected with this mass organization, again we have created Lok Sakti
based on Lok Samiti and has been working on Jal, Jangal, Jamin, Janwar and Jajbat on the large scale.
During this period we have made a youth sangathan Jan Jagriti Mukti Sena by observing to operate
illegal stone mines in a number of 1000 factories in Koderma which create pollution and dust in
people's life and in environment with the help of this organization various types of movement had
been done to stop illegal activities. Initially we make pressure on administration and Government
policies for the purpose to bring change in society by contribution, local donation and public support
such programs and activities was done. In this context we meet popular environmentist Sri
Ghanshyam and Sri Poddar and taken training on various subject in the country. We took part in
various development work, revolutionary agitation and developing programs and made prosperous

About Samarpan

SAMARPAN is a hindi word, which means Jharkhand
devotion. Since its inception in the year 2006,
Samarpan is devoted to create a society without
any biases and exclusion from basic rights.
Through option for quality education, livelihood
promotion, child right/promotion and other
areas of development, Samarpan has created its
own identity among deprived communities,
agencies and government bodies in the mica
mine fields of Koderma district in Jharkhand.

Innovation, enterprise and community

development are the cornerstones of Samarpan.

Samarpan started its journey from Koderma district. At present, Samarpan is operation deeply 100
villages of Koderma district. PTG, SC, small & marginal farmers, BPL, Rural youth, deprived
women, child labour and other children as well as the artisan have been focused as primary
target groups of Samarpan. School and college dropout girls and boys, victims' girls and

boys of child labour and rural people unaware of various aspects as well as
schemes of their development have been also given priority as

target group of Samarpan.
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> Vision

An egalitarian society where there is freedom and justice tempered by values of love and happiness.

» Mission

To organize exploited and oppressed people of Jharkhand so that, they could control natural
resources, work for decentralization of poor, self rule and self-reliance to bring in an egalitarian
society based in freedom and justice this should tempered with values of love and happiness.

> Goal

To ensure Women Empowerment, child rights, RTE and establish local self Governance through
sustainable community based institution.

Aims and Objectives of the Organization
¢ Toensure RTEimplementation and child Rights
¢ Toimprove the socio-economic status of Community/ Women.
¢+ Toempowering of women, adolescent groups and other CBOs.
¢ Topeople'smedia Advocacy.
¢ Toliberation from child labour and campaign for Child rights.

¢ Toeducation for traditional agriculture and organic farming.

Target Group

The vulnerable Dalit, OBC, and PTG population forms the case SAMARPAN target and its major
beneficiaries. In its all endeavor, special emphasis has been given on the women and children of the
rural population.

¢ Womenand child atrisk.

¢ Adolescents.

¢ Marginalized farmers.

¢ Physically and psychologically challenges persons.
¢ Adolescent's people.

¢  Women Rural farmers & Dalit, OBC, PTG children.
¢ Old people bonded labours and child labours.

%, Operational Areas of Samarpan
The Operational Area of the trust is Jharkhand. We presently work in Koderma

districts (Block- Koderma, Domchanch, Chandwara, Jainagar and
Markacho) of Jharkhand.
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List of executive committee members for the year 2016-17

A General body of 5 members that frames the policy of the organization governs SAMARPAN. The
day to day activity are managed by a team of professional drown from various disciplines of social
science who report to the secretary, the head of the organization everyday who in turn apprise the
same to the executive committee, seek suggestions for better implementation and strategy Drawn
from various social background with a passion towards peoples development this seven member
committee executes the program. The list of executive body members is given below:-

No. | Name of members Post Qualification Expertion

1. Smt. Pramila Das President M.A, Dalit & Women Right expert (Dr.
Dip. R.D. Subramanian Social Leadership Awarded)

2. Indramani Sahu Secretary B.A. & Mass Social Activist & freelanc e Journalist.
Communication (National Media Awarded)

3. Raj kumar Verma Treasurer B.A. (Hon) Medical Practitioner & Social Activist

4. Aelina Hemrom Member Para teacher and ST -SC Activist
Intermediate

5. Savitri Devi Member M.A. Expert on woman issue and gender

Discrimination

List of Advisory Committee

SL Name Age | Category | Current Occupation

No.

1. Sri Baleshwar Ram 46 | SC Dalit Right expertand PLV, Koderma

2. Sri S.N. Sharma 37 | OBC Social Activist & Advocate, Koderma

3. Sri Binod Kumar 51 OBC Secretary, SGVK, Palamu

4 Sri Arya Raj Kishor Modi | 56 | OBC Social Activist and Founder Member of
Vedik Ashram, Chandwara, Koderma

5. Sri Raj Kumar Sharma 61 OBC Advocate and Legal expert, Jhumri
Tilaiya, Koderma

6. Sri Sanjeev Sameer 41 OBC Journalist, Khabar Mantra, Koderma

7. Sri Goutam Rana 39 OBC Jounalist, Prabhat Khabar, Koderma

8. Smt. Lakhi Das 39 |SC Social Activist and women Rights
expert, Jamshedpur

9. Mr. Baidyanath 41 OBC Secretary, Jago Foundation, Giridih

10. Sri Kumar Poddar 69 OBC NRI, Mumbai, India }”

Human Resources (Staffs/Volunteers): y

Samarpan has a team of dedicated professional/volunteers for its diversified activities at
present 21 full time and 15 part time staffs consisting of professionals/

volunteers/experts. The volunteers are the village level representatives

deputed by Samarpan for work at the particular villages.
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‘ Male ‘ Female ‘ Total ‘ ST ‘ S MIN  GEN
Full Time 16 05 21 01 03 15 0 02
Part Time 10 05 15 03 03 05 01 03
Total 26 10 36 04 06 20 01 05

Membership with the networks, partner organization and resource centers

® PHF, UK ® (CSNCR,Jharkhand

® FEM Jharkhand ® CRE]J, Jharkhand

® FANSA India, Jharkhand ® SarvaShiksha Abhiyan, (JEP)

® Public Relationship Dept. (PRD)/ District Administration

® [Labour Dept. ® Nabard, Jharkhand, Ranchi

® BIRVA, Jharkhand ® Cry,Kolkatta

® GyanvigyanSamittee, Koderma ® Nineis Mine/Prateyek, New Delhi

® JagoFoundation, Giridih ® Childline India Foundation, Kolkatta

Project Monitoring & Review

Internal monitoring of this project to be made according to the following procedure :

SAMARPAN
Governing Body

Advisary Committee

}

Secretary/Chair Person

esponsible for monitorin

Coordinator Accountant

!

Computer Operatogr <+——— Project Supervisor

Field Staff/Social worker

<IN

CBOs, Community Volunteers
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Section A

ACTIVITIES OF THE ORG. DURING THE YEAR 2015-16

Thematic Area for Intervention
Recent year Samarpan has brought a radical change on
grassroots level in society with the help of Government [§
and non government agencies. All the agencies |
appreciated us from core of the heart. We have done |
various activities regarding following thematic areas:

® Child Rights Awareness Campaign.

® Advocacy for RTE implementation.

® Livelihood Promotion, Organic Farming and

Sustainable Agriculture.
® Mobilization and formation of WSHG and Kishori Club (Women Empowerment):

® Awareness Campaign on Govt. Policies, programs and Schemes through Nukkad Natak.

Child Rights Awareness Campaign

India, the post-independence era has experienced an
unequivocal expression of the commitment of the
government to the cause of children through
constitutional provisions, policies, program and
legislation. The constitution of India in Article 39 of the
Directive principles of state policy pledges that “ the state
shall, in particular, direct its policy towards
securing...that the health and strength of workers, men
and women, and the tender age of children are not
abused, and that citizens are not forced by economic
necessity to enter avocations unsuited to their age or strength, that children are given opportunities
and facilities to develop in a healthy manner, and in conditions of freedom, dignity, childhood, youth
are protected against exploitation and against moral and material abandonment.”

As a follow-up of this commitment and being a party to the UN declaration on the Rights of the Child
1959, India adopted the National Policy on children in 1974. The policy reaffirmed the constitutional
provisions and stated that “it shall be the policy of the state to provide adequate services to children,
both before and after birth and through the period of growth to ensure their full physical, mental and
social development. The state shall progressively increase the scope of such services so that within a
reasonable time all children in the country enjoy optimum conditions for their balanced growth.”
The condition of children is so onerous in India since independence. As we know that child
labour is increasing rapidly in India instead of improving, that's why number of children are
suffering from malnutrition and most of the children are lacking behind basic amenities
which should be provided by government but there is no any productive result

in this field so it is the crux of the matter for us that how to

eradicate this heinous crime from India.
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Education

Years of developmental activism, international pressure, and the promulgation of the Right to
Education (RTE) Act have championed the spread of elementary schools. Subsequently, schooling
has been ascribed with the objectives of eradicating illiteracy and child labour, creating citizenship,
fostering democracy and facilitating economic growth. Government has enacted and implemented
the RTE Act in the right and positive spirit towards providing free and quality education to all
children between the age group of 6 to 14 years. The RTE Act, though deserves due credit for laying
down in fairly specific terms state's responsibility towards education, it would be appropriate to
examine the status and awareness on the part of schools and concern authority to provide free
elementary education to the children aging between 6 to 14 years of old. Many years have already
passed since implementation of the RTE Act in Jharkhand but so far there has been some progress
only in terms of enrollment/basic infrastructure but towards guaranteeing quality education in terms
of student learning the state has not achieved much. Same is the case with regard to its awareness and
understanding among its various stakeholders.

Anganbari center and school are operating by government but there is no invigilator i.e.is very
shameful that's why many children and adults are compelled to migrate. Some month ago, 9 children
rescue from Bangolore by Samarpan and Talaas Asociation. All were from Koderma and
Domchanch Block. To provide proper care, shelter and mainstreaming of such children is our motive
to connect with governmental schemes that's why we visited many times such areas. After visiting it's
seems that it is not matter of 9 children but should be for all the children of that area for this purpose
our organization decided to work in this field.

Now, the RTE is being implemented in Jharkhand. It is necessary to run the campaign against to
appointment law and child rights in this area. In presence of our organization this decision is being
made for those who lives in forest areas and who bring back from Bangalore for shelter. So there is
need to implementation RTE 2009 and Child rights in this area and is need to forge partnerships
among state, school functionaries, voluntary agencies, parents and other stakeholders. Concerted
efforts arerequired at all levels since isolated efforts do not bring the desired results.

Situation and development problems
Most of the villagers have been living in forest area who is involved in illegal business of scrap mica
and forest produce in such condition most of the people are compelled to dig the well to drink water.
Government welfare scheme is not approaching to the people directly. Anganbari and schools are not
operating properly. Community, SMC, and PRIs are not active towards such issues whereas,
panchayat raj acts 2001, section 75, 76, and 77 to give responsibility to appointment child rights and
~ protection rights. But, PRI is busy on only to enroll the name of people in BPL's card, Indra Awas
= »  scheme, Rasan Card at extra. Here, most of the people are trapped in the hand of broker, greedy
% and child trafficking. Consequently, parents sent to their children in absence of study
material. It will be better to all that everyone will earn some money and they will be

aware, learn art and so on. That's why they are compelled to send their children
with the help of relatives or broker. Already some of the children

have gone to metropolitan city from here.
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Some children were also trapped in town. There are neither any physical resources nor basic
commodities of this area's school according to RTE's Norms. Mainly there should be the environment
of educational in this area but it is also not available here. Consequently, predominantly children are
go for pick the scrap Mica, pick the wood, do drover of animals in absence of go to school. In this case
all children's life in darkness. Admission rate of children is increased in school but retention is a big
issue in this areas. We know that education is one of most part of our life for it primary education is
tirst step. We can achieve anything in the world with the help of education. We have various type of
opportunity to get education and enhance the confidence, courage, dare, and to take challenge in
every step of life. They understand the importance of worldwide besides their rights and motto. They
are struggling for existence for life and the contrary of exploitation. Education rights are connected to
the peoplerights. They understand the value of freedom, untouchability, discrimination, community
and all fundamental rights.

Problems of the intervention Area
® Lackof awareness of Children'srights & Education
Child marriage
Implementation of Govt. Schemes
Irregular visit of ANM and meeting the target with quality work.
Less support from the administration. Sometimes the medicines were not available.
No pressure from CBOs, PRI representative on the issue.
Lack of livelihood and low income of family.
Lack of health check up of children and pregnant women.
Many government program on nutrition is done on paper.

Inactive Anganwadi, VHS, PHC and Sub centre.

No regular check up during pre and post pregnancy of mothers and time to time
immunization not done.

Distance of hospital from villages.

Distance of school (M.Scand H.Sc.) and fewer teachers in school.
Inactive SMC and no regular meeting of SMC.

Noregular MDM.

No monitoring by districtadministration.

Children engaged in domestic work and child labour.

® Child trafficking and no awareness about child labour and other related act. yr

Long term Goals

Ensure Free & Quality Education to all Children in the age of group 6-
14in School.
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Short term Goals

Toensure 100% enrollment and retention.

To ensure basic infrastructure in school like building, boundary wall, toilets etc.
Toensure PTR as per RTE norms.

Toreenroll dropoutand their retention.

Toidentify dropouts and initiate work for their main streaming.

To ensure school development work in school by SMCs involving PRIs.

To assess the KAP in the community and in duty bearers on the issue and take initiative
towards addressing.

Empowerment of Kishori Group
To make awareness of policy related to dowry and child marriage after that it will be at least

To get conform the marrige registration

Subl : 100 % Enrollment & Retention of never enrolled and drop outs children (3-14 yrs.)

Main Activities:

.

Identification of children in the intervention area through child tracking to ensure enrolment.

Awareness Meeting with mothers on ICDS services and importance of receiving ICDS
services focusing on PSE in 10 villages towards change of attitude and behavior-one day each

Demand generation meetings with PRI and Mata Samiti to take up non availability of ICDS
Centre as priority issues to demand.

Organize interface and follow up meeting at district level on opening on Anganwadi Centre
in the villages involving CDPO, PRI, Mata Samiti, AWW and community members.

Meeting with children/Bal Samsad/ Children Club, Mata Samiti and Community.
Organizing creative workshop at the 10 schools.
Interface meetings with Teachers, SMC and community /Mata Samity and children.

Organizing BAL MAHOTSAYV with the presence of the parents to aware them on the progress
of their child.

Half yearly review Meetings with PRI, Mata Samiti and AWW for ensuring community
monitoring on the status of implementation of PSE in ICDS Centers.

Dissemination at the district level to share the initiative on regularizing pre-school education
in ICDS centers.

®  Assisting AWW inregularizing routine for AWC in 12 ICDS centers.

® Capacity building/ hand holding support to AWW on implementation of Pre- school
education curriculumin12 AWCs

® Ensuring quarterly evaluation of childrenin12 AWCs
®  Monthly meeting with Mata Samiti, AWW
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and staffs.

® Sharing with State officials in support with Alliance on the initiative taken towards enrolment
and retention in the age group of 3- 14, time to time

Sub2: Milestones of the RTE Act are implemented in schools of program area with focus on
infrastructure.

Main Activities:

® (B of the members of the newly elected SMC and PRI on their role, Responsibilities and task
assigned.

® District level advocacy workshop focusing on demand of release order on recruitment of
teachers and infrastructure (boundary wall, class room, drinking water)

® Monthly & Quarterly review and planning meeting with staffs.
® Preparinglist of children to be graduated from ICDS Centers.

Meeting with SMC and School teachers for submitting it to respective schools by the AWW
to ensure enrollment to all eligible children.

Regular attendance tracking of children

Meeting with SMC and Teachers

Meeting with children/Bal Samsad/ Children Clubs
Organizing Creative workshop in4 Schools

Meetings with the families of the enrolled children

Interface meetings with Teachers, SMC and community/Mata Samiti to ensure reenrollment
of the drop out children.

Child tracking on monthly basis
Meeting (counseling) with parents/children of the absentees/drop outs
Home visits of absentees

Meeting with teachers to identify the reason of dropping out

Preparation and regularization of routine on extra-curricular activities under PRAYAS and
BUNIYAD programme

® Assisting teachers in developing plan for decorating school rooms as specified in the PRAYAS
and BUNIYAD programme.

® Formation of Child Clubs as specified under PRAYAS programme to promote child

participation
® Capacity building of teachers on evaluation of children
® Meetings with teachers and SMC towards developing session plans for the slow
learners
® Regularization of "School report card" of 10 schools
involving SMC and teachers, (based on
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therealization of RTE act) and taking input from BEOs.

® Preparation of demand letter based upon the gaps reflected in School Report Card collectively
by PRI, SMC and community leaders.

® Follow up meetings with the Dept. and concerned authorities.
® Sharing meeting with the Dist. Administration

There are following completed activities under child Rights:

Activities No. of Me eting/ | Participants/
Program Beneficiaries
1. | Meetings with volunteers and 12 20to 25
staffs
2. | Meeting with Child Groups 12 10 to 40
3. | Meeting with Baal sansad 15 15 to 30
4. | Meeting with Kishori Club 10 8 to 20
5. | Seminar with SMC, Teachers and 02 75
PRI
[ 01 200
7. | Consultation on Child Trafficking 01 40
8. | RTI apply 30 100
9. | Meeting with different 25 500
Stockholders and CBOs
10. | Demand new ICDS Centers 03 40
11. | Reenrollment the dropout and 16 16
child labour children
12.| Individual coun seling 80 families 80
13.| School level events, games, sports 11 1000
and Competition
The following Staffs are being connected with this project are given below:
No. | Name of Staffs Mob. No. | Designation Qualification
1. |Tulsi Kr Saw 9006083725 | Field Activist B.A
2. | Basanti Devi 8002153592 | Field Activist Matric

Exploring Solutions to Marginalization and Exploitation Issues among
Village of Domchanch Mica-Mines and Forest Area
Supporting Agencies: PHF, UK

Process & progress :

After rescuing 9 children from Bangalore with the help of Talaash Association and District
. Administration, when SAMARPAN team transporting them to their villages on that time
. SAMARPAN decided to work over here because the miserable conditions of their
life condition of many people is not easy to occur the state and central

government has under taken a series of economic and social reform

that are designed new program ran by government

to strengthen rural, but still
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the socio- economic and educational condition were not improved up to the mark. In an effort
to change the miserable life of people, SAMARPAN decided to ensure and aware about better
living condition towords socio-economic and educational status. SAMARPAN objective is fact
tinding by Exploring solution to marginalization and exploitation issues and various process
and activities where some impact is beginning which are nestled in forest area Bangakhalar,
Dhab, and Dhodakola Panchayat under Domchanch block at Koderma District.

The key finding evaluations are:-

® The sustainability and effectiveness of SAMARPAN is community based (CBOS) with which it
worked.

® When exploring solution and marginalization and exploitation issues changes in capacity of
organization team in attitudes, skills, knowledge and behavior and good relationship

® Organization staffs face specific challenges in maintaining long term sustainability.

SAMARPAN believes that equality of opportunities and of the right to participation and social justice
are essential to establish an inclusive society.

Description of activities:
Community mobilization:

A group of people living in the same place or having a
particular characteristics in common, with the aim of
establishing links in terms intensive public relations

program in all 20 villages. Community mobilization is an |
attempt to bring both human and non human resources
together to undertake development activities in order to

achieve sustainable.
Community individuals groups and organizational on a

participatory and sustained basis to improve the health hygiene and education levels so as to enhance
the overall standard of living in the community.

COMMUNITY MEETING AND MOBILIZATIONWITH CBO'S :

Community is a social unit of any size that shares common

values although community may also refer small
community and also to large community that draw
peoplein a mica mines area to discuss issues.

PROCESS:

village and contact with people.

® In village reference contact with health
center and sub health center and
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Anganbadi.

Contact with schooland BAL sansad.

The date and place for meeting chose by village people.
Discussion topic decided by village people.

Contact with women and menin village.

Contact with SMC member and PRI member.

Contact with teachers, Sevika and sahayika

Contact with kishore & kishori.

IMPACT OF COMMUNITY MEETING:

® A good relation with people they were created then in regular contact and institution became
identified.

® All Researchers in context and to gain in depth information about the village and the problems
exposed.

® Rural became aware of government schemes institutions and knowledge about how was the
government institution reach village.

Effects of the NGO in village and aware of the natural resources etc.

During one year 10 to 25 people are active participant in communities meeting in 20 villages.
Villagers are now concerned, aware and marked about thelocal issues.

Started the decision and follow up by villager to run properly ICDS and School center regularly.

Regular meeting with villager form a new energy on them and believe in communication thought.

In community meeting the collective decision to send their children regularly to Anganbadi
center and school, guardian are obeying the judgment.

® Women started habit of saving money in regular meeting and made a Mahila Mandal and
thinking of women started coming forward for local issues.

® Thevillagers knew about the aim of institution.

® Nearly five thousand people got information about
the government schemes by various activities.

Research /Documentation:

The importance of doing participatory doing and action
research was underscored .It was considered to

organize to train grass root to conduct
=N participatory research, where they could

develop skills to critically analyze

their existing conditions. While participatory research was
considered to be important it was
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recognized that traditional quantitative research was
alsonecessary.

Research as a strategy would therefore entail :
® Disseminatinginformation.

® Collectinghistory of villages.

® Establishinglinksinall villages.
®

Understanding the traditional conditions of rural and

their development possibilities.

Baseline survey and social mappingin villages:

Analysis of current situation to identify the starting for a program or project, the purpose of baseline
is to provide an information base against which to monitor and asses an activity sometime the data
needed for a baseline against which to measure the degree and quality. House to House baseline
survey and for collecting information procedure of the agriculture practices is being collected
through baseline survey applying questionnaire and other tools of collecting data. Data is being

analyzed these baseline data will help doing comparison
after implementation and completion of the project.

Social Mapping :- To gain a better understanding of the
geographic spread natural resources access to
infrastructure and the dynamic of inclusion exclusion
from development and decision making.

Participants : - we do public meeting and access
community with old women and men different ethnic

groups. In some case team conduct in public meeting for
separate map with group of men and group of women .This help bring in both perspective of the
social map and output can be co-operated during analysis.

Impact of Baseline survey and Social mapping:

® With the help of resource mapping we got all the information of villages through this process of
resource mapping villagers learned unexplored rural aspects.

® Knowledge about different organization has been working in villages, this information we secure
in office as a tool and resource book.

® Doing this process we can ahead a new strategy easily.

® Aftersurvey field researcher have good identify.

® We gottheinformation of different family and illiteracy ratio.
® With the help of training we identified the issues.

® Villager learnt how to make a village map and developed
their capacity.
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Capacity Building onlearning and relearning:

Capacity development is the process where people organization and society strengthen, create adapt
and maintain capacity. The development is a process of change and hence is about managing
transformation people capacities and institutional capacity and society capacity change over time
.Capacity development take place at three levels, the individual level, the organizational level, and
the societal level. The three levels are interlinked and interdependent. The activities approaches,
strategies and methodology which help organizations group and individual to improve their
performance. If field researcher are expected to train others to empower first they have to empower
themselves.

Impact of capacity Building Learning and relearning :-
® Through workshop we developed the efficiency and capacity of the staffs.
® [nmeeting staffs changed the way of understanding and attitude

® Developing our peer vision to understand the situation and create circumstances favourable to
the situation to developed attitude towards.

® Very muchwork and behavior change in the partner.

® How we use local tools to identify the issues to analyze and good sense about advantage of team
work.

® Welearn how to make aresource mapping and clearing our concept.

CAMPAIGNS
Campaigns are core strategy that SAMARPAN employs

to generate awareness among victim and sensitivity
towards exploitation of children to engage policy makers

public opinion and pressure in favour of rights child .To
mention a few of the most successful campaign of
SAMARPAN physical marches like global March against

Child labour in various Industries, Mica-Mines Child % f "

domestic labour etc.

Awareness program through NUKKAD NATAK:

Street program is a form of theatrical performance and preservation in outdoor public spaces without

a specific paying audience. These spaces can be anywhere including recreational reserves and
street corners. They are specially seen in outdoor spaces where there are large numbers of
people. SAMARPAN organizes street theater for people to alert about the local issues and
academic environment.

India is becoming a software hub but on the other hand there exist
place where people have no access to roads, water,
and Internet leave
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alone. People are being exploited by Mahajan and sahukar but bank has many schemes to uplift the
backward people like WSHG, JLG, SAVING, Micro insurance, National Pension schemes etc. There
are the people are who fall prey to trafficking.

So our organization had organized awareness program through NUKKAD NATAK and Wall
Painting are as follow.

Impact of Nukkad Natak in villages (street Program)

Our organization had organized awareness program g ¥

through nukkad natak of government plans and schemes

to aware about the local issues and academic

environment.

® Through nukkad natak between five thousand
people around twenty villages with a positive opinion
of different issues and about torture issues create a
curiosity about academic atmosphere in the village.

® After Nukkad Natak Parents started sending their
children to Anganbadi and school regularly.

® Inallvillagesallstaffshave good identification after nukkad natak.

Achievement in three panchayat (Dhodakola, Bangakhalar, and Dhab) under
Domchanch Block, Koderma District :-

Discovered four new villages (Putlaiya, Ambataari, and Ashnatari).

Good relation with 100 people.

100 Aadhar Card built up.

41 people are added with bank.

4 people areadded with PMBY.

10 Mahila Mandal are made were 06 are active.

O7 seven families are added with Rashtriya Khad
suraksha yojana.

O2 disabled certificate had made.
® Under FRA Act 06 People get strap and six people are

on process.

® 117 widow pension applications are submitted.

® (3 Kanyadaanapplications had submitted.

® Hand pumprelated 11 applications had submitted.

® For income generation 04 loans application had submitted and 1 application
for health checkup.

® 13 people were added into Aadim
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Janjati Yojana.

® Bhula caste organization was formed and list of Bhula
caste was handed over memorandum.

® Under ISSNIP PROG 09 BRP and 01 DRP made.

Under the NALSA /DALSA seven schemes program
05 volunteer are selected.

Under SBM Training of trainer get.

Under AALItwo people were trained.
Schools were opened now on Saturday in Sidhwa tola of Bangakhalar.
Improvement in the MDM.

Improvement in the ICDS.

Active participationin YBA.
Our good access with ICDS.

Our good access with Media partners.

Participation in the settlement of MDM rising matter
in Goriyadih.

Participation in the active legal awareness campaign.
20children areimmunized in Indradhanush Program.

Spraying bleaching powder in well at Turiya Tola.

Check the case of beating children collective initiatives
and register into State Commission for Protection of Child (SCPCR).

Participation in PRI election.

Accomplished social mapping and another task.

Collaboration with CWC to return back Parmila from Delhi.

Collaboration and good relation with another organization (D.V.V,G.V.S, BBA, Holy Family, R]SS.)

Issues find out in three panchayat (Dhodakola, Bangakhalar, and Dhab) :

Education issues:

® Dropoutrateishigh.

® Shortage of high school.

® Shortage of ICDSinsome villages.
® Lackof teacherinevery school.

® [ackof resource material in schools.

® [ackof quality education.

® Bal Sansad is not
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PRIand SMC members were also not active.
Inactive Mata Samitti.

Inactive Saraswati vahani.

Complex distribution in school.

Lack of MDM stationary.

Health issues:

T.B patient did not get proper treatment.

PHCisnotavailable at Bangakhalar panchayat.

Doctor is not available in PHC of Dhab and Dhodakola panchayat.

]
®
® Lackofresourcein Dhab PHC. ® Peopledid not get pure water to drink.
]
® [ackofimmunization. ® Didnot get Mamta vahan facility.

PRI strengthenissues:

® Notknowledge aboutrules, role and responsibility.

® Lackoftraining. ® [ack of experiences.
® Lackofleadership. ® Corruption.

® Lackofqualification.

Women empowerment issues:

® Women areimprisoned in four walls, are now victims of male mentality.
® Not participated in decision process. ® Domestic violence.

® Marriage swindles. ® Dowry system.

® Social discrimination. ® Lackofliteracy.

® Difference between daughter and son.

Water & Sanitationissues:

® Scarcity of water.

® Scarcity of toilets.

Govtscheme & Hand holding support:

® Lackof publicity.

® Schemes are not implemented and people did not get
the benefits of govt schemes.

Youth developmentissues:

® Unemployment.

® [ackofskill development. ® Notorganized.

® Intoxication.



I ANNUAL REPORT 2015-16

Agricultureissues:

e Notknowledge about technology. ® Notaccessto ATMA.

® Depend upon market. ® Nottestingsoil.

® Notactive krishak mitr. e Using more fertilizer and pesticides.

Livelihood issues:

® [ackofsmall cottage industries. ® Source of incomeis only mica collecting.
PTG Schemesissues:

e Didnot get the benefits of govt schemes. e Lackofpublicity.

e Careless. e Poor.

e Effectonculture, e Lackofidentity.

Groups are build and added with govt schemes :

S.No Name Total no of stab | Total no of | Total no of
group to build. | build group. |active group.

1 Mabhila Mandal 10 05 05
2 Youth group 1 1 0
3 Kissan club 1 16 1
5 Forest land 16 06 06
6 Bank account 14 14 14
9 Kishori Club 1 1 0

Total 42 32 25

The following Staffs are being connected with this project are given below:

No. [ Name of Staffs Post Mob. No. Qualification Professional Qualification
1. Ashutosh Sinha Field Activist 9304549368 MARD DCA
9470528128
2. Merian Soren Field Activist 9546198746 LA A Gander Nursing
3. Shankar Lal Rana Field Mobilizer 9122557497 PG Diploma in Special Education
With M.R (Retardation)
4. Santosh KumarPanday | Field Activist 9199536617 Post graduate LTI
5. Sunny Kumar Field Activist 9835906584 Post-Graduation Computer applicat ion
6. Arti Kumara Documentation 9661672348 B.A DCA
officer cum
computer operator
7. Deepak Kr. Project Supervisor | 8935806266 B.A (Eco. Hons) PGDRD, ADCA
| 8. Mukesh Kr. Yadav Accountant 9155345064 M.com Tally
9 i Indramani Sahu Prog. Coordinator 9934148413 B.A & Mass DCA
communication/Jour
nalism




I ANNUAL REPORT 2015-16

Childline 1098 Start

Samarpan has been working towards proper nutrition and Protection for last ten years. This year our
organization started Childline 1098 in Koderma district with the support of Childline India
Foundation since March 2016 in respect of child Protection issues like Abuse & Violence, Trafficking,
Child Labour, Child Sexual Abuse, Without parental Care, Street children, Missing children, orphan's
house, CWC, Shelter home, etc. towards to provide proper protection and mainstreaming of children
who are working in hotels, Garage, Dhabs, etc. under age group 6-14. The following Staffs are being
connected with this project are given below:

Sr. Name Mob. No. Designation Educational Qualif ications

No.

1. | Piyus Prag Yadav 9006877397 PGDRM B.A

2. | Manish Kr. Laheri 8797129049, | Team Member M.A (Pol. Sc.)
8809352750

3. | Jitendra Kr. Singh 9939385986 | Team Member B.A (Hist. Hons)

4. | Munni Devi 9955449183 Team Member B.A

5. | Rekha Devi 9939167096 Team Member LA

6. | Santosh Kr. Barnwal | 9801328211, | Team Member B.A
9934336651

7. | Vijay Kumar Yadav | 9955369211 | Team member B.A

8. | Baleshwar Ram 7870272977, Counselor M.A (Labour and Social
7739362632 Welfare)

Sustainable Agriculture and Livelihood

India's 70% population is dependent on agriculture. There are so many scheme has been running
through Rural Development and Agriculture Department like Irrigation, Plantation, Horticulture,
Lift irrigation, MNREGA, Seed Bank, Cold Storage, Diary, NRLM, Agriculture Equipment Bank,
ATMA, KVK, etc. To get above scheme and amenities to farmers through Samarpan has been
forming village wise Farmer Club. We have been providing training and technical support whichis as

follows:
Total FC | BLOTP and Awareness Camps | Expert meet | Supporting Agencies 4
80 20 20 NABARD, ATMA, KVK y

Mobilization and formation of WSHG and Kishori Club (Women y
Empowerment): "
Our organization had formed WSHG and Kishori Club in rural areas to boost the
economy and empowerment of women. To get Higher education and end

child marriages among people our organization is

creating awareness program

e
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and formation the Kishori Club also. Most of group linked with Bank.

No. | Group Numbers of Groups
1. WSHG 200
2. Kishori Club 20

Awareness Campaign through Nukkad Natak
of Govt.schemes, programs and policies:

Our country is surrounding by so many problems due to
lack of awareness that's why our country is not so |
developing in right way. We cannot ignore that in this
time different communities are also in this country they
are not aware about their rights. We also know that
development of society is first and last mission of any [S
NGO, or government Organization that's why Samarpan i |
has been working towards awareness in rural and urban \
areas through Street Play. It is very unique media, very
attractive and success formula for awareness especially in rural area where people don't have much
option for entertainment.

In rural area and urban area we show our Street Play with any social issues. We entertain to people
and give our message between programs. After that audience understand the massage and inspire to
them.

HOW &WHATWE ARE DOING:

We do street play in all districts of Jharkhand state in local language as in required place. All types of people of
society are benefited from our Street play especially in rural area where the people are away from other
entertainment media and not so aware about their rights there we go and show the entertainment program.

In one street play cover around 250 people. People are watching our program with interest and they
understand the message after program we take feedback from people and Key person of society. We do Street
Play with full equipment like Naal, Jhanjhar, and other Musical equipments. Our one street Play is taken 50-90
minutes as per situation and circumstances.

We have so many talented, laborious, expert, creative and ambitious members in our team and they have been
taking training towards street play. We have ladies artist also working with us and have been working for 10
years but we have ample experience artist who have been working since long time. We did street play on
various topics especially Child rights, child Protection issues like Abuse & Violence, Trafficking, Child Labour,
Conflict with law, Child marriage, Child Sexual Abuse, Without parental Care, Street children, Birth
Registration, Disability, Drug abuse, Missing children, Education/RTE Act, RIT, HIV/AIDS, Women
Empowerment, Anemia, Dowry system, Reproductive and Child Health, MNREGA and much more sensitive
issues. We have been taking very effective response to sponsor Agencies/Department till now. We have
been doing Street Play in some languages like Hindi, Khortha, Santhali, Nagpuri and Bhojpuri etc.

% Inthis year our organization had organized nukkad natak and cultural program of various
4 Government Schemes. In this context predominately people are lacking behind and
unconscious of Govt. schemes and policies. We have done awareness program
through Nukkad Natak program at Koderma, Chatra, Giridih,
Palamu, Sahebganj and Bokaro with the support of

PRD, DRDA, Gramin
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Vikas Vibhag, Nabard and Prakalp. Our theam of nukkad natak to mobilize the people on immense
level towards Mukhyamanti Laxmi Ladli Yojna, RTI, RTE, child marriage, Atal pension Yojana,
Suraksha Bima Yojna, Pradhan Manti Jan dhan Yojan, Right to service act, Dhobha Nirman, Water
Conservation, Aids, Child protection policies, MNREGA, Superstition, Road rules, Voter Awareness
etc. In the Year 2015-16 was being done following district wise program:

District Program held Participants (approximately)
Koderma 180 20000
Chatra 40 5000
Bokaro 30 5000
Sahebganj 40 9000
Giridih 20 10000
Palamu 30 10000
Hazaribagh 40 10000
The following Staffs are being connected with this project are given below:
No. | Name of Actors Designation Qualification
1- | DMD Algundia Team Leader cum Singer/Writer| B.A
2. | Raj Kishor Singh Naal Wadak Intermediate
3. Jitendra Singh Actor cum singer Matric
4. Vikas Kr. Goswami | Singer B.A
5 Nageshwar Singh Actor B.A
6. Raju Singh Actor B.A
7. Monika Kisku Singer B.A
8. Tanjeela Naaz Singer B.A
9. Mangar Pandit Actor B.A
Finance & Management:
Financial Highlights 2015-16
Receipt 2014-15 2015-16 Payment 2014-15 2015-16
Indian 24,95,222.00 | 23,75,989.00 Indian 24,59,486.00 | 23,25,348.00
Grants/others Grants/others
Foreign 0 18,12,802.00 Foreign 0 15,23,709.00
Grants Grants
Total 24,95,222.00 | 41,88,791.00 Total 24,59,486.00 | 38,49,057.00 f.“‘é
,féé |
A Bridge Balance Sheet as on 31 March 2015 in Lakh ) _,-F‘&’éﬁ
Liabilities | 2014-15 2015-16 Assets 2014-15 | 2015-16 "
General 2.60 6.79 Fixed Assets 1.90 2.29
Fund Grant 11.67 0.59
Current 11.33 0 Receivable
liabilities Loan & Adv. 0 0.50
< 13.93 6.79 Case & Bank 0.36 3.40
S Total 13.93 _
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SAMARPAN : Legal Status

Year of establishment 2005
Reg. No. IV-1028 Dated 28" Dec.2006 (Registered under Indian Trust

Act, 1882)
Details of Registration under | 12A:-CIT/HZB/Tech/12 A -65/200708/900-902.
Income Tax Acts: 80G:80G(5)VI 3103110 / &%I1 / b / 8065—2008—09 / 146—48
PAN No. AAGTS8765G
FCRA Reg. No. 337760009 Dated 30.08.2011
Ngo Partnership Forum Reg. No.| Unique ID JH/2010/0028181
Auditors Mr. Ansul Tulsyan (CA)

A. Tulsyan & Co.

Modi Mall, Ground Floor, Gandhi Chowk,

Giridih-815301 (JH)

Mob.No. 9507564693, 9939222227, 06532-221138

Donate/Support Us

We welcome donations through Cheques/Demand Drafts. Please make the Cheque/DD Payable to
"SAMARPAN". Donations received will be acknowledged and are exempted under Section 80G of
Income Tax Act. Also you can directly Depositat our given Account No.

For Foreign support
Account Details:

Bank Name: State Bank of India
Account No: 11429920226
Account Name: Samarpan
IFSC Code: SBIN0003592
Branch: Koderma Bazaar

For Indian support
Account Details:

Bank Name: Bank of India
Account No: 486010110004032
- Account Name: Samarpan
IFSC Code: BKID0004860
Branch: Koderma Bazaar




